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00:00:12.660 --> 00:00:17.120
Well, welcome to the Unpacked Podcast, where we're unpacking the 
realities in

00:00:17.120 --> 00:00:18.140
today's public schools.

00:00:18.400 --> 00:00:22.260
I am Mickey O'Neill. I'm your host today. And with me, I have Michael 
McDonald.

00:00:22.600 --> 00:00:24.880
Michael, could you introduce yourself to our listeners, please?

00:00:25.400 --> 00:00:28.720
So, Michael McDonald, Director of Transition Programming here at 
AMISD.

00:00:30.080 --> 00:00:37.680
And I work with students that are 18 to 26 that are in a program that 
is post-high school.

00:00:38.820 --> 00:00:43.860
And they're, you know, kids that did not get diplomas and have maybe 
gotten

00:00:43.860 --> 00:00:47.800
a certificate of completion from their schools and come over to us. 
Okay.

00:00:48.280 --> 00:00:51.340
Well, can you talk a little bit about the continuum of transition 
programming

00:00:51.340 --> 00:00:54.320
for our students with disabilities and how that kind of works,

00:00:54.320 --> 00:00:55.720
what that looks like for our listeners?

00:00:55.980 --> 00:00:59.460
Absolutely. So there's a lot of variances within that.

00:00:59.680 --> 00:01:05.160
Some of the kids start in transition programming at their local high 
schools

00:01:05.160 --> 00:01:12.040



and then they'll come over to us either to SAIL or to Project SEARCH 
depending

00:01:12.040 --> 00:01:14.580
on where they're needed or what their needs are.

00:01:15.640 --> 00:01:22.360
Some of the kids are down in our center-based programming at Hartwood 
or Peekman

00:01:22.360 --> 00:01:28.240
and they end up coming over to us in our transition programs at SAIL 
after a certain amount of time.

00:01:28.720 --> 00:01:33.580
It really is individualized. It really is depending on student needs 
and where

00:01:33.580 --> 00:01:36.640
they're at in their transition learning.

00:01:37.480 --> 00:01:42.180
Students can be with us till they're 26. So, you know, it really isn't 
a race.

00:01:42.620 --> 00:01:47.040
Oftentimes they get to us when they're 18. Yeah. And we just try to 
find the

00:01:47.040 --> 00:01:51.420
right place along the line where, you know, earlier needs.

00:01:51.580 --> 00:01:54.740
Maybe they're not ready to go out in the community. Maybe they're not 
ready

00:01:54.740 --> 00:02:00.920
to do some of the more individualized work yet at the center-based 
program.

00:02:01.140 --> 00:02:04.760
So maybe they're there until they're 22, 23, and they kind of get a 
taste for

00:02:04.760 --> 00:02:07.180
it, and then they come to us. Some come way earlier.

00:02:07.880 --> 00:02:13.780
And then we have kids of the locals that come to us at 18 and maybe 
stay with



00:02:13.780 --> 00:02:16.380
us for a year or two, or maybe they stay until they're 26. Okay.

00:02:16.720 --> 00:02:23.460
Well, that's quite a variety of different options for kids based on 
where they are in their learning.

00:02:23.780 --> 00:02:26.600
That's great. And it's very individualized.

00:02:27.680 --> 00:02:32.260
We take the family's needs into account and the student's needs into 
account,

00:02:32.260 --> 00:02:36.420
and we really kind of try to make it tailored for each student.

00:02:36.420 --> 00:02:40.700
So I think maybe a lot of our listeners might not know that in the 
state of

00:02:40.700 --> 00:02:45.900
Michigan, we actually provide education, public education through age 
26.

00:02:46.280 --> 00:02:51.680
You mentioned you support 18 to 26 in transition programs, but that's 
probably

00:02:51.680 --> 00:02:53.020
a new piece of information.

00:02:53.200 --> 00:02:56.900
But could you talk a little bit about SAIL, the SAIL program 
specifically,

00:02:57.260 --> 00:03:02.460
skills for adult independent living, and what our students learn in 
that program,

00:03:03.020 --> 00:03:06.060
the independent living skills, and maybe some work-based learning? 
Yeah.

00:03:06.340 --> 00:03:10.220
So they have specific transition goals that they work on.

00:03:10.340 --> 00:03:14.420
Some of it is community experiences. Some of it is working.



00:03:14.700 --> 00:03:16.380
Some of it is training.

00:03:16.700 --> 00:03:19.860
Some of it is, you know, life skills that they'd be working at home.

00:03:20.582 --> 00:03:24.882
A big push in SAIL is to get kids out in the community working.

00:03:25.162 --> 00:03:28.842
And it's really, it's unpaid work. It's volunteer work. We call them 
training

00:03:28.842 --> 00:03:31.022
sites more than work sites.

00:03:31.202 --> 00:03:35.122
So they're going out into, you know, we've got, I don't know,

00:03:35.202 --> 00:03:38.062
30 different work sites that we use through all our programs.

00:03:39.682 --> 00:03:45.382
And different sites have different things they work on, but also 
certain students

00:03:45.382 --> 00:03:50.462
have desires to, you know, like if we're at the animal shelter and 
somebody likes kids.

00:03:50.582 --> 00:03:53.902
Animals and things that they want that. And we take them there and 
they get

00:03:53.902 --> 00:03:57.862
to clean up the messes from the animals and they realize maybe I don't 
want

00:03:57.862 --> 00:03:58.942
to work with animals so much.

00:03:59.262 --> 00:04:01.942
So there's a lot of opportunities for them to get out there and just 
kind of

00:04:01.942 --> 00:04:06.922
see that. Also, we get out in community experiences.

00:04:07.182 --> 00:04:10.062



We have students that, you know, go to Meijer, buy groceries,

00:04:10.102 --> 00:04:13.342
they bring the groceries back, they learn how to cook, they learn how 
to,

00:04:14.042 --> 00:04:17.722
you know, take care of the kitchen after they're done and clean up.

00:04:17.922 --> 00:04:20.382
And, And, you know, we've, we're doing laundry.

00:04:21.222 --> 00:04:26.562
We have five different sales sites, two here in Mason, two in Lansing,

00:04:26.562 --> 00:04:27.962
and one out at Waverly High School.

00:04:28.202 --> 00:04:31.662
And each program does, functions a little bit differently. Okay.

00:04:33.026 --> 00:04:37.086
What does that classroom look like in those spots? Like, do they have,

00:04:37.246 --> 00:04:40.346
you said, a washer and dryer and like a kitchen so they're able to 
wash them

00:04:40.346 --> 00:04:41.126
back? It really depends.

00:04:41.326 --> 00:04:46.766
Like in Waverly and in Mason, they have washer and dryer and a kitchen 
and the whole thing. Okay.

00:04:47.126 --> 00:04:51.346
In Lansing, it's at the Foster Community Center. A lot of our students 
that

00:04:51.346 --> 00:04:55.406
are in those programs, we're real thoughtful about this, are kids that 
maybe

00:04:55.406 --> 00:04:58.066
live in apartments or live on their own.

00:04:58.626 --> 00:05:02.266
We don't have a washer and dryer there. They go to the laundromat. 
Okay.



00:05:02.546 --> 00:05:05.946
That's a good experience as well, yeah. And learn how to do laundry at 
the laundromat.

00:05:06.066 --> 00:05:07.886
They learn how to take public transportation.

00:05:08.946 --> 00:05:12.426
You know, although Michigan Avenue has been tricky to drive up and 
down. I bet.

00:05:13.526 --> 00:05:18.106
We haven't been using CATA as much, the number one bus up and down 
Michigan Avenue.

00:05:18.266 --> 00:05:24.506
But, yeah, so it really is tailored to the students and what they're 
looking for.

00:05:24.886 --> 00:05:28.926
And what their community looks like and what their living experiences 
look like.

00:05:28.926 --> 00:05:32.826
So we have students that live in group homes. We have students that 
live with families.

00:05:33.186 --> 00:05:36.526
So they all have different kind of needs that we have to kind of think 
about.

00:05:37.326 --> 00:05:41.426
Okay. Well, can you talk a little bit, too, about, you know,

00:05:41.526 --> 00:05:46.106
what kids expect to learn or families can expect for kids to,

00:05:46.206 --> 00:05:49.746
the experiences they take away from, you know, being in SAIL?

00:05:49.966 --> 00:05:55.366
So a big part of it is independence. And it's so really going through 
probably

00:05:55.366 --> 00:06:01.246
the K-12 system that was more focused on content and curriculum and 
being with

00:06:01.246 --> 00:06:05.286
their peers and being with their gen ed peers and all that kind of 
stuff.



their peers and being with their gen ed peers and all that kind of 
stuff.

00:06:06.017 --> 00:06:08.857
Once they get to the transition program, they don't have gen ed peers 
anymore.

00:06:09.677 --> 00:06:12.137
We focus on the things that they need.

00:06:12.457 --> 00:06:14.377
And one of the biggest ones is independents.

00:06:14.977 --> 00:06:18.597
We have students that come to us who are very independent because 
that's what

00:06:18.597 --> 00:06:22.817
the family needs them to be. And we have students that aren't.

00:06:24.257 --> 00:06:29.517
One of my favorite things that happens is with some of our lesser 
independent kids.

00:06:31.117 --> 00:06:35.017
Is we'll they'll be doing stuff here and then we'll tell the parents 
they're

00:06:35.017 --> 00:06:39.057
doing xyz they're like they don't know how to do that i'm like no no 
they do

00:06:39.057 --> 00:06:42.317
it here they're like well they don't do it at home i said well they're 
conning

00:06:42.317 --> 00:06:47.397
you just like any other teenager or 20 year old right they're they go 
home and

00:06:47.397 --> 00:06:49.737
they're like i don't know how to do dishes i don't know how to do 
laundry.

00:06:50.077 --> 00:06:51.397
You need to do that for me, mom.

00:06:51.517 --> 00:06:53.957
We're like, no, they do it every day at school. They know how to do 
it.



00:06:54.597 --> 00:06:59.297
So, yeah. That's a great story. Yeah. So, it happens all the time. 
It's hilarious.

00:07:00.477 --> 00:07:03.177
And then the parents are like, oh, so I can have them do this at home?

00:07:03.297 --> 00:07:06.197
Yeah, absolutely. So, it does create that more independence for them.

00:07:06.397 --> 00:07:08.077
So. Well, that's, that's great. That's great.

00:07:10.197 --> 00:07:13.697
So, what makes you most proud of the work that's happening in these 
transition programs?

00:07:15.277 --> 00:07:19.677
So, in the four years I've been here, we have doubled in size. So 
that's very cool.

00:07:20.197 --> 00:07:23.757
We've, we've been able to, you know, work with a lot more students and 
give

00:07:23.757 --> 00:07:26.737
a lot more experiences and a lot more opportunities because we're,

00:07:26.837 --> 00:07:31.637
the bigger you get, the more you're just able to offer things. So 
that's a big one.

00:07:32.718 --> 00:07:37.978
Our team has grown as well because we've doubled in size.

00:07:38.758 --> 00:07:44.258
And the thing I really like is how much our team really works like a 
team,

00:07:44.698 --> 00:07:48.018
functions for the kids. It's always kids first.

00:07:50.738 --> 00:07:53.678
And this is another thing, too. So they're 18 to 26-year-olds,

00:07:53.738 --> 00:07:54.778
so it's a young adult program.

00:07:55.738 --> 00:07:58.658
The kids get mad at me because I call them kids. They say, no,



00:07:58.718 --> 00:08:01.158
we're young adults. Yeah. I'm like, I'm 54.

00:08:01.578 --> 00:08:04.938
One of the perks of being 54 is I get to call 20-year-olds kids.

00:08:05.398 --> 00:08:10.418
So they think that's funny. But so, yeah, I know that's not always the 
correct

00:08:10.418 --> 00:08:12.998
term. I should be saying young adults, but to me, they're kids.

00:08:14.538 --> 00:08:17.158
So, Diane, I'm trying to think if I answered that question. Yeah,

00:08:17.158 --> 00:08:18.778
you did. You did. You did. All right.

00:08:18.958 --> 00:08:24.058
So I would just say, you know, you know, you talked about the doubling 
in size.

00:08:24.178 --> 00:08:26.098
You talked about your staff doubling.

00:08:27.058 --> 00:08:31.358
There's one thing we didn't really touch on. And as students are going 
to job

00:08:31.358 --> 00:08:34.118
sites or community, how do they get there?

00:08:34.258 --> 00:08:37.438
What's the transportation look like? I think people might not really 
understand

00:08:37.438 --> 00:08:40.038
what that takes to support students.

00:08:40.318 --> 00:08:44.858
So we do multiple different things. So we do team transportation. It's 
the most reliable.

00:08:45.398 --> 00:08:49.198
But we also work on CATA. Mm-hmm.

00:08:49.938 --> 00:08:54.958
You know, rural CATA or SPECTRAN or all these other things. We focus 
on,



You know, rural CATA or SPECTRAN or all these other things. We focus 
on,

00:08:55.118 --> 00:08:58.618
you know, hey, we're going to take this to go to Meijer. And teaching 
them how

00:08:58.618 --> 00:09:01.358
to use, yeah, how to use public transportation. Great.

00:09:02.178 --> 00:09:05.438
SPECTRAN is a thing. Once you get signed up, you're signed up for 
life.

00:09:05.718 --> 00:09:09.358
Once they know that you are a student with a disability, you will be 
able to

00:09:09.358 --> 00:09:14.618
take that with you through the rest of your life and be able to use 
SPECTRAN for moving forward.

00:09:14.818 --> 00:09:17.938
So those little things are things that are helpful for the families 
that they

00:09:17.938 --> 00:09:21.138
can, you know, take with them going forward. That's great. That's 
great.

00:09:21.378 --> 00:09:25.698
Well, I think that's all we have time for today. So I would love to 
have you

00:09:25.698 --> 00:09:29.198
back and talk about another topic later, but thank you for joining us. 
Yeah, absolutely.

00:09:29.618 --> 00:09:33.718
Yeah, and thank you to the listeners for helping us unpack the 
realities in

00:09:33.718 --> 00:09:34.778
today's public schools.


